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EASPD What is EASPD .
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1. EU NGO in the disability sector

2. It represents over 11,000 social service
prowvider organizations acrossthe EU

3. Basedin Brussels

4. Establishedin 1996

5. EASPD plays a key role on a European level as
the representative ofT disability service
prowviders

6. Objective: Equal opportunities Tor people with
disabilities through effective and high quality

service systems in Europe
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EASPD gsETTING THE SCENE -

O ID. SESC A
———Cremes LIVES

A Changing Society

= Shift in paradigm with regard to persons with
disabilities

- Demographic change

= Economic change

- Knowledge society and ICT
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EASPD SETTING THE SCENE =
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People with disabilities:

=
=

.

29% of people with disabilities hawve a job [ compared to 69% of all Europeans)
B52% of people with disabilities are among the poorestin Europe

At least 1.2 miilllion people with disabilities live in intaitions in the European
Union (in place with 30= residents)

T he majority of people in institutions do not work, some prowvide free labowur
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Significant number of children with disabilities withoutaccess to forrmal
education{espedcally those in institutions)

In some countries , discrimination has led to systematic misdiagnosis of Roma children
as having <==special educational needs =>

The rate of children in institutional care in CEE is increasing whenthe declining birth is
taken into account

Children with actual or perceived disability have a higher chance of being institutionalised
and for a longer pericd oftime.

Among people with disabilities |, people with intellectual disabilitiesand people with
mental health problems are most commonly institutionalised
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EASPD CHALLENGES(art 12)

S Stuck in the paradox of guardianship.. . a°

= Guardianship, on the one hand, ___
= restricts / denies the legal capacity of a person
= poses significant barriers to accessing justice.
= Guardians, on the other hand, may provide an avenue for achieving
justice for PwlD under existing law, by __
= initiating court proceedings
= reporting abuse and exploitation
= undertaking personal adwvocacy
= supporting PwlD during legal proceedings
= etc.

IF they are trained in line with the UNCRPD principles and they
are adhering to supported decision making approaches, etc.
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— Deinstitutionalisation ESCREY ~ O
Institutional Care Community-based Care
Isolation from outside community Inclusion to the community
Clients don’t have sufficient control over Clients have control over their lives
their lives
Paternalistic relationship Friendship & Partnership
Routine Rigidity Flexibility
Block treatment Individual approach

Clients have less priority than the rules of Clientis the priority
the institution

Clients tend to become stressed and Clients are more happy and content
depressed
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EASRRalnenges of Inclusive Education(art24)  «

A

- There is still a long way to go in order to achieve fully inclusive
education swstems throughout Eurcope

- The ecomnomic crisis has negatively affected general education and
mmclusmwe education systems

= Higher school dropout rates for students with disabilities

- Meed for imncreased investment in inclusive education. including
teacher training and education to ensure that teachers hawve the
knowledge ., skills and attitudes to deal with diversity and inclusion_
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EASPD INNOVATIVE ANSWERS e
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The way forward
Mainstream support

Metworks of supportaround the client
Knowledge centers/ expertise
Plug & Play

Training of mainstream support staff
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EASPD KEY POLICYISSUES -
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From shaming and blaming towards a positive change
VWording!
VWhat do we want?
Involvement of all stakeholders (PVWD. families. professionals.
trade union, authorities)
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2. Re-training & valuing professionals
Old medical defect model (defectology)

= Traditional - industrial Management models (standardisation,
economy of scale)

= Care professionals ... working poor
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3 Scattered competencies = lack of coherence
- Healith, Justice, Education, Social Affairs, Employment

- Federal, regional and municipal level

- Societal consensus I1s needed.
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EASPD KEY POLICY ISSUES ' -
A _Fundimng (systerm )
- Owerlap funmndinmng needaed

= Reorganize the traditional triangle funmnding systernm

Southorities -y Prowviders ool Jsars i tos
Aauthoritics e Uicscr s Prowviders

= Reformimng im times of crisis = losing

MN'Y DX DINAN DFIYIN  NIRTAN 2N YRNIoN 100 .M NU'Y N7 L'V ManNK
MY YR 'R NI722m oy D'WIRT? TX .NI72IM oy D'WIR] DDAIM MDD NN, ND'ANN
[(INMNY ,NYTN NW2A7 112Y7 NDNIX DNIMYIN 7W [Inn N0'Y D 7 NYOWN DN 'K ,|iInmY
NIDN NYTNN NO'WA DY 78X KIN NIDN NIY' DO'WA .D0'MNN 17 nwNTY 0TXR? W 7
[N'97 — NI NI'TAQ AININ 7TINNN I9N AT D'NN'Y 77N NINDWNNI D'YUNNWUAN 7¥X KIN
?an ,0'WIR 7Y NXIAR? DY 790 DYON NN'W NNRY (TIdN NIYXAX1) nv'nn nivan
wnn 7¢ ynnn ' — NN'WN PN D'WIRD 7R XN NDN WTNN 7TIND .0'0'7NN D'WIRNY
,NADN'N2 O'RN 1INIX .DNAYY] D'NN'YN DX 0NN INNOYAI DTN DAl TN'wR 1199
N> 17 W', T2 70K 17 W'YD ,0110'0 W'Y AN .AWTNN NN '97 21v97 niz'nnn nifvaw
.DN7Y Nd'MNN NN 27 D'YNNWAN DR YIDW? D'DNY ONN'WYN TNI

?N1722mM DY D'WINT DR DY WP DO7 W' apnn AR

NN97 0MX NINIX .1N2 AT 007 ,NI722IM DY D'WIRT DINKR DY Wi 107 O T i
IT .ONIF D7V 0T — NQI0 NIXQ AT IR AR X7 DNX DXY 120071 ,0'NN'WN {907 NNy
JINXR N2

1722 DY D'WIR DN7 W'Y NINDWNL ,ND'MN7 D'UNNYN §0d1Y N'0ANY7 DDNIY ,NMIY Nl
NN'YN DX 7' NI722mn oy DTRAY 22 ,NN%WN7 N0 NO1IND DTN f0dN NX D'NKN DX
D''AXY DX T2V AT IR NND NI'TA NN N0 L' MK KW AT . IT — JNIX KD NI
NYTNN NO'WN L'7W TR .ONYIRIIN NO'WA 7wnY .0'WINT [N 2 0DINNY 0NN v
TNTN DX WTNA AT DDMY INIX .DIXY '1'W AT .070'N MWD D0'WN ,NT'N'N N0'WA NN
7aYa D DAY N'WNN DR WTNA [AR7 DDMX Y DMMyn 70 ,0MaT D'V NIRY

NIV AT I'WOY 'ONIVIX [DIR] IKD n|n||7'7n

EASPD KEY POLICY ISSUES -

ey T e SREEST

5. OQuality assurance systems

= Tdraditionally:- input focused
- NMore up to date systerms

- Through put & process focus
Ca Output & results
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6. Position of PwWD,___._
- PWD at steering wheel

- Facilitating support models
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EASPD CONCLUSION =
e s S C
= Confirmation Policy Objectives
- Positive message
= Societal consensus based on clear values & stakeholder
involvement \
= Re-training of professionals 1
= Empowerment through empowering support = 7
= Investment approach! Allocated budget.
- Leadership
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